Clubs

District Health Assessment for Multiple District 6 through May 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
6 NE T(24) 43 1 4 100% 0 0 0 944 16 960 86 138 -52 -5.14% 1,013 22 59% 0 0 0% 39% 2% 2% 5 0
6C T(24) 29 1 30 100% 1 1 0 618 27 645 65 93 -28 -4.16% 667 21 70% 73 10 100% 30% 7% 3% 4 1
6 SE T(24) 23 1 24 100% 0 4 -4 609 5 614 48 79 -31 -4.81% 651 26 38% 70 38 0% 42% 8% 4% 2 0 GLT,GMT,GST
6W T(24) 29 0 29 0% 0 0 0 823 0 823 77 94 -17 -2.02% 835 28 52% 0 0 0% 7% 0% 3% 5 0
124 3 127 100% 1 5 -4 2994 48 3042 276 404 -128 -4.04% 3,166 25 56% 71 48 20% 30% 4% 3% 16 1
Printed On 6/6/2019 3:42:56PM
Copyright 2019 LClI, Inc. Page 1 0f 7

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 17 through May 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
17K 76 0 76 0% 0 0 0 1453 0 1453 109 163 -54 -3.58% 1,502 19 61% 0 0 0% 9% 0% 1% 21 2
17A 81 0 81 0% 0 2 -2 1770 0 1770 143 209 -66 -3.59% 1,832 22 58% 42 19 100% 20% 1% 1% 12 5
17N 73 1 74 100% 0 1 -1 1542 7 1549 128 144 -16 -1.02% 1,613 21 57% 64 0 100% 24% 0% 3% 13 0
230 1 231 100% 0 3 -3 4765 7 4772 380 516 -136 -2.77% 4,947 21 58% 49 19 100% 18% 0% 2% 46 7
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District Health Assessment for Multiple District 21 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
21A T(24) 33 0 33 0% 1 0 1 622 0 622 105 125 -20 -3.12% 648 19 52% 0 0 0% 18% 0% 0% 8 0
21B T(23) 39 1 40 100% 0 1 -1 1175 1 1176 136 136 0 0.00% 1,201 30 35% 43 10 100% 3% 0% 3% 8 2
21C T(24) 40 2 42 100% 0 0 0 1166 5 1171 178 150 28 2.45% 1,132 29 60% 0 0 0% 14% 0% 12% 9 1
112 3 115 100% 1 1 0 2963 6 2969 419 411 8 0.27% 2,981 27 49% 43 10 100% 11% 0% 5% 25 3
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Clubs

District Health Assessment for Multiple District 28 through May 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
28U T(24) 27 2 29 100% 0 1 -1 475 8 483 31 52 -21 -4.17% 512 18 66% 43 12 100% 34% 0% 7% 5 0
28T T(24) 26 0 26 0% 0 0 0 596 0 596 47 73 -26 -4.18% 623 23 46% 0 0 0% 38% 0% 0% 7 0 2ndVDG
53 2 55 100% 0 1 -1 1071 8 1079 78 125 -47 -4.17% 1,135 20 56% 43 12 100% 36% 0% 4% 12 0
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Clubs

District Health Assessment for Multiple District 38 through May 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
38L T(24) 37 1 38 100% 0 0 0 831 17 848 44 92 -48 -5.36% 895 22 45% 0 0 0% 42% 5% 3% 8 0 GMT
381 T(24) 35 0 35 0% 0 0 0 861 0 861 51 84 -33 -3.69% 906 25 51% 0 0 0% 11% 0% 3% 6 0 2ndVDG
380 T(24) 26 0 26 0% 0 0 0 851 0 851 48 52 -4 -0.47% 863 33 38% 0 0 0% 27% 0% 8% 4 0
38N T(24) 29 0 29 0% 0 1 -1 755 0 755 43 65 -22 -2.83% 776 26 1% 72 9 100% 28% 0% 3% 5 0
127 1 128 100% 0 1 -1 3298 17 3315 186 293 -107 -3.13% 3,440 26 45% 72 9 100% 27% 2% 4% 23 0
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District Health Assessment for Multiple District 40 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
40N T(24) 25 2 27 100% 0 2 -2 492 12 504 46 94 -48 -8.70% 530 20 59% 24 29 50% 19% 4% 7% 4 1 GLT,GMT,GST
40 s T(24) 28 0 28 0% 0 0 0 488 0 488 36 64 -28 -5.43% 521 17 64% 0 0 0% 32% 0% 0% 6 0 GMT
53 2 55 100% 0 2 -2 980 12 992 82 158 -76 -7.12% 1,051 19 62% 24 29 50% 25% 2% 4% 10 1
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District Health Assessment for District 15 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
15 T(24) 41 0 41 0% 0 2 -2 1036 0 1036 83 92 -9 -0.86% 1,061 25 44% 79 4 100% 34% 2% 2% 8 0
41 0 4 0% 0 2 -2 1036 0 1036 83 92 -9 -0.86% 1,061 25 44% 79 4 100% 34% 2% 2% 8 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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